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e ailiond syiems, supposedly publicapleid wid toyacial, were o
open all thet knowledge o 1l private business o e pool thes helping 10
canceatiae al the o tade nta the few hards o returnfor 50 ol
anistance, they were 1o have thel felght “evend, o were enalled 7 st 10
I 004 Moo peace pactwithexch ot by which the o ratic (over
b hey i e bitry) s to be iy il aiong emselves

By sy, 1572, olter the frt decade ofthe ofl businss, John Rockefeller
it 1 3 of the ruload captains, was busily arrying ot 5 mos “elaborete
national plan” of his own for the contiol of his Indutry——such fanned con
ol 2 e spokesinan of the business system aserted ever aterwarl was
Inpossible The st pooling of 1872, beautlful as was s econonic srchive
e udable s motve, hc defects which were so0ms plinls moricable
ATl the pulitical institations, e whole spii of Americaa Jve st avened the
AIBADIE stetul Indlviduaism of bsines, ehih in Rockefllois mind had
ey become obsolete al st be supplanted by a centralize, one might
sy almostcolctvis —certainly cooperative rather than competlivecform of
openation. Moreoves these “revolutionists” ookttt account df the social
isloitions e juggernaut would brin, ik the rarlroad baron Vanderbil,
worldng betes than they knew, thei eyes fxed solely wpon the immecite
105k il than upon some millennium of the future they dsiel simply, 35
fhey offen ssid, 0 be “the bigaest refiners in the work. .

To the principal ol frms in Cleveland Rockefeler went me by one,
explaining the plan of the South Improvement Company patieny, poising
0ul ow Importaat L ws to oppose the creek refines ad save e Cleveland
ol rade, He vould say:

“You s, Uis sl is bound to work. There is no chanee for anyone
utsde. But e e soim to give everybody a chince to ome in Yo At 1o
1 over yous refnery to my appraisers, and 1 wil give you Sardard Ol
Company stock or cash, a you prefe, for the valve e put upor i, 1 advise
300 10 take the sock 1t will be for your good.*

Then if the men demurmed, according o miuch of the testinony at the
Senie Investigation of 1876, he would point out suavely Lhat 3t s useless to
H6sit; oppostien would certinly be crashed. The offers of purciase wsaally
nde e fo £r0a1a third fo.a half the aceval cost o th propert:

Nowa sor of o st lently over the ol tade. in 3 vaguepari, com
et s te Standart Ol offcees come totem v say (as Rockicler's s
notber end s, Frank, testifid in 1876 “I you don't el your prperty 1o us
83l b valclss, hecause we have got e acvantage with U s

The railr rtes fndeed were suddenly doubled Lo the ousiders, and
st efners who ressted the pool came and expostulatec; then ey became
Ilhiened and cisposed of thir property. One of the largest conpetitor in
Clexeland, the fis of Alexander,Scofield & Co, leld out for 4 Lne, prorest.
I before the ailoae offilals . the monstrous unfaimess of te deal, But
hese officals when consulted said mysterovsly: * tte sell_bettr got cear-
ettersll out—no hlp for it.” Another poverful reines, Robert Hina, sacle
01 the amous Mark Alono, fourd that the airoads would.give him oo el
s was gl o sell out at 40 or SO cents on the dollar for Hs property

yallie, o e of theso teiners, [saae L. Hewitt, who had been his eiployer (n
boyhuadd, Rackefeller himselt spoke with iniense emotion, He urged Hewit to
ke sock. Hewle elated: "He told e Uhat {t would be sulficlent to ake care
of my faly foe all e . and asking for éasons, he made this expession, |
enenber: e ways of waking money that you iow oing o™

AL his iranspied in secret. For “iece s golden,” the ising King of ol
bellesed. Though many were embitiered by the loss, others oined gladly The
Stangest capltallsts I Cleveland, such 3s the wealthy Colonel Oliver 1. Payne,
‘were amazed a the it progess Rockeelie had made, a the enormaus prof.
15 be showed them in confidence 1o invite ther ctopersrion. Payne, among,
others, 4 man of weald and influence, wes aken 1010 the board of Grectors
and made trasurer of the Standard OIl Compay. (The officess of the South
Improsement Company itelf were “dummics.”) Within three months by an
economi coup 't the yourhful Rockefeler had captured all of Cleveland's
oil-efinng wade, all tenty-five comperitors surrendercd o him anl yielded
hiam command of one-f1(h of America’s output of efined oil.

Tomoreow all the population of the OIl Regions, is dismayed refiners,
rilers, and workers of ol, might sise agaiss. the South Improverent Com.
pany ring in a grofesque uproar. The sceret, outwandly peaceful campaigns
Lould aseume here as elsewhere the character of violence and lawlessness
which accompanied the whole program of the inustrial revolution. But
Rockeleller and hls comuzdes had stolen 4 long march on thele oppareiss
their tacties shaped themselves alreads 35 those of the glant Indusiralists of
the future conquering the pigmes. Enttenched at the “namos” of the
mighty river of petroleur thes could no moze be dislodged than those other
barans ssno had formerly plasted theic strong castles along e banks of the
Rbine could be dislodged by unarmed peasais sl bucgliers.
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verted! fnto barrel making after Drake's discovery, The Tarbells ived beside his
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Wowseville barrel shop, and (da as a child rolled faxuriously in the heaps of
pine shavings, Down the bl from her house, aceoss  tavie, lived an amiable
Young reliner named Henry H. Roers, who later recalled seeing, the young
it picking wildflowers on the slope.

T vatehed men with queer gleams in thelr eses swarming theough
Rouseville en route 1o the miracle-turned-mitage of Fithole Creek. Franklin
el s up a bazrel shop there and cashid i on the boom before Vithole’s
ol gave out. But Franklin's prosperity wss tenuous, based on an antiquated
Technalogy: Wooden barsels were soon replaced by iron tanks—be st of sev
eral times that 6’ father was hurt by progress. He then sought his ortune 15
an indeperdent oil producer and refine, st as Rockafeller was consolldating
e industry and swuffing ut soall opesators

n 1872, as an impresioriable Aftcen-yearold, Ida siw her paratise for
asunder by the Soutn Improvement Company. As her fcher foined vigilantes
who sabotaged the consairaros'tanks,she thrlld 1 te eIk of revolation. "On
the instant (e woud became Noly 10 me,” she latr wrote. The SIC darkened her
surlit word, The fahier who once sang, piayed the Jew's barp, and (old fuony
sories becarne a “slent and ste1n” man, reeding in s sensitive daughter e
Jong nateed of Standard O, o her, Standaed O symbolized the friurph of
saspiag men over decent fofk, ke her ather, who played i 0 square

She rememinered the Titusvlke o her lcnage years 3 divided berween
the valiant malority who resisted the betopus and the sl band of oppartun:
s who defected to i1, On the sireer, Franklin pointed out turmcoats 10 his
duaghter. “In those days | looked with more conterapt on the man who had
gonc oxer o the Standaed (han on Uhe one who fiad been in Jai,” he said
‘Aftr & time, Framkfin's fmily would nol speak to blackguards who had sold
oul 10 Rockefeller Tt revolted I that the trust could tuen proue; independent
ealscprenears into hesten men tiking orders from distant bosses

‘Mihough Tatbell had  more gentec! upbringin than Rockefeler with
more hooks, magazines, and small uxurics one is struck Ly the similasty of
the Rockefellers” Baptist and the Tacbells' Methodist households. The strall
jaced Franklin Tarbeil orbade cards and dancing and supported wany causes,
including the temperance movereat. da atiened prayer meetings an hurs-
day aights and tavght an infant clss of the Sunday school. Shy and boakish,
she tended, ke Rockefele,fo arive a riliantsolutions by slnw persistence.

VWhat st Tarbell apart from Rockefeller was her Lnteliectual darlog and
fesrless curlosity. 45 a teenages, desplte her famity’s fundamentalis, he ried
o prove the truth of evalution. By the time she enrolkd at Allegheay College
In Meadvill, Pemsyhani, n 1876-—she was the sol girl n the freshman class
of his Methodis school—she loved to peer through micioscones arl parncd
Lo become a biologist, What discinguished her as a Joursalist ws how she
united a sclentfc attention fo detail, with homeggown moral fervor, After
graduation, Tarbell taugh for Two years at the Poland Union Seminary In
Poland, Ohio, then got a job on the editoriel staff of The Chawdioiguan, an
affshoot of the summer adulteducation. movement, which ariginated a5 a
Methodist camy roeeting. The ey, mlitast Chelstian spicit o the movement
made Ida even more high-minded in bec expeetations.
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Tail e attractive, with dark hair, Iaege ey eyes, and high cheekbones,
el b erect carriage and invate gty and nevet lcke suiors, et she
ecided never to marry ane t0 emai sel suficlent. She steled hersel gaiist
sy feelings that might comprorise her ambitions or tntegity, and she walked
thronigh e, pechap a ttle selfconsciously, i a shiving moral o

In 189, the thicty-our year-old Tashell moved to Paris with frerds and
set up Bohemian quarters on the Left Bank-an unusually conrageous decision
for 4 young American woman at the time. She was determined o write 1
hiography of the Girondist Madarre Roland while selling freelance arfiles (0
Pennsylvania and Ohio newspapers and attending classes at the Sarbon,
Hidvoriny and levelneaded, she malled off two articles during her irst ek
n Pars alone. Even thoush the prim Tarbell was taken aack shen fascvions
Frenchmen flicted with e, she adored ber ime Lo asis. She terviewed e
nent Parisians, rangieg from Louis Pasteur to Emile Zols, for Américan rews
papers and swon many admiters for her clean, accurae reportage; she claimed
that her writng had absorbed some of the beauty and clrlty of the French lane
g Sl she struggled on the *ragged edge of bankruptcy” and was suscets
ible when McCiuze wooed her as an edltor of his new magvine

While she was sill In Paris, two evens occurred Uit would lend s
emotloral tinge (0 Ler Standard Ol seris. Ore Sunday afternoon in Jun
1592, she found berselt roaming the Paris strets, uncble 10 shake off a ene
Of doom. Later that afternon,she read in the Tarls newspapers that Titusville
and O Ciry had been ravaged by flood and fce, with 150 people cither
drowned or burace to death. The next day, het brother, Wil, Seat a single.
word cable—*Safe—relieving er anxieties, bul the cvent reinforced a guilty
feeling that she had neglected her famils, Tn 1893, one of her ather's oil pai.
ners shol himself in despaie becanse of paor business, orcing Eranklin Tarbell
o mortgage his house Lo settle the cebts he Inherited. Ida' sster was i he.
Hospital at the time, and “here 36z 1 cross the acean writing pleayune picces
4 fourth of a cent a word whlle they stggled ther,” she Jater recallcd, “1
elt iy, and the only way [ had kept mySelf up to what | hed undertaken
s the Bope that 1 could eventully make a substantil celurn.” While in
Fari, 1da Tarbell Taid hands on & copy of Wealt Against Commoned,
whete she rediscovered the author of her father's woes: Joha . Rockefeler

Once in Neww York 1 1894, Tarbell published two blogiaphics in serlal
form thal might have predisposed her o focus on a single figure at Standard
Qil. Anticipiring he: portrat of Rockefeler, she presentedd Napalkon s a
ifed megalomania, & great bt Daswed man lacking “Uat fine sense of pro-
partiors which holds the rghts of othes in the same solem teverence which
I8 demands for its uen.” Tifted by this seres, Meclures circulation eaped
Irom 24,500 in Lt 1894 0 more than 100,000 in carly 1995, Then followed
Jthell's celebrate twenty-part sries on Lincoln, which absorbed four vears
Al er i (1895-159) and boosted the magasine’s circulation ta 300,000, She
Honed er eestigetive skills 3 she excavared custy docaments and foryotten

ithose records. T 189, after being named managing citor of MeCfure’s
thell to0k an apartment in Greeowich Vilage aad befriended maay litcrary
fotables, including Mark Twalo, who would soon provide het with erirée to

Heney 1 “Hell Hound” Rogers. By this time, having sharpened her skills she
e s publih o of Ehe most influential pieces of fouenalisn in Ameri-
an Iustness History, The dea of wiling sbout Standaed O had fermented i
e i for many yeas before she worked for McClun's. ™Years ago, e |
deeamed of some day seriting fiction. ... 1 hd planned to write the great
American novel, baving the Standard Oil Company as a backbonel™

Atter receiving MeClure’s blessing, kla Tarbell launched the seres in
November 1902, feeding the American public sichmonthly servings of
Rackefeller’s past misdeeds. She went back f the carly Cleveland days and laid
onit s whole career for careful inspection. All she depredations of a long
carees, everything Rockefeler had thought safely huried and forgotien, ose up
efore i i haunting and memorable detal. Before s vas done, 1da Tarbell
ined America's most private man fnto s most public and hated fgure.

e,

Alhoush Trbolprteed 0 9ppty her scalpl to Suada 1l it sugial
iy, She s neves el a8 nok ol because o et father. e
e Wil el bl b A i Frs i o e P
Gl company, e oot s domiati. chllenge o Standacd O, and s
otr et e e ith a1 veger, Compisinin of e s
pice mantputations 1n one tr, Wil varnd her, “Some o thox llows
A gt Kl o of s ey As Ture O st I 1902, Wil e
Terlons of Roxlalller cnemie o s sste and cven vele b manserps
T Fom chesshing e mestalit, Tatbel it end adbecd o e sice
e o et o ney s “Chersn your conerpts.” \mar
Ingly esoagh. nobody e an e of Tubell's sertable prtnesip with
e ncer i kg i et competon
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SVIE, She mude her readers Boil with anger. instewd of involding political pana
s or weping deologeal prescptons,sheapptsid 1 1 ebders e
O comman decency and e lay i b o icuv et s s
B e

ke Teddy Roosecels, el did ot condemn Sandnd Ol o s stz
it nly (o 1 abuses an i ot e o U utomare ismaing o 1
irust; e pleaded only for e proetestion o 1e compe ki n Tt wan-
Ketpace, Whie she wa b 0 cans senanded, she o Gk kot
e the genuine ahievements o Rockeelr i oot st e
et one a0 "o i e o e S O o
A, o L4 e, s o 1t st wry ot e o e
e withoutsesoring 10 Uneshcal act ha 50 esspesed e s s
4, “They bt neve paye i an o i e s e

16 el gave . oversimplled aecouat of Standart Offs fee her
0icent was perhapsthe ot oref o € 1 te st el
he rilronds, e s w3t o reboies s it ot oo e
Smoking gun, the eefwtable proot hat Rocketcliess emre ws ot o
evions e, She s it o et Rohetehes et it somgbon
. “rcryhody didmot do it she potered gt i e of

he e cvrybody cold ncrdo . The sihong et Tom e e
1 privieg o preying pon he ek, and e roscs ever doned s
Dy v e the promise of STECE” o the Shnpemmon at oo
xSl legal, Trbel coutered with o Qucsoratie theony ot s e
It th comion . S g st Rockeer nad skt by o
SUbOrnSEs with 2 frocls e 0 i, at 1l coms. even s s
Mgl upon others. Mz Rocketelle b ysemateay lpe i oo
e, 0 Goulaul I thers s s e 3 e ance 155 e o
4.8 race it a compeitr and it it~ Tl Aty s o
Standand O received seces Kickbocks fom the conts o o o skawnns
scale tharuIs ivls . This s abudantly borne out by Kocketellers vl
e i S Dt e i vas v e e el

Beginnng with the Clvland Mssace of 167, Tarbel

Rockefelc had aken over i enries s cheptn S ok
Intimidation.She exposed she ecst o ogani i sty oo

i of st subdiaries n which the Standod Ot oo v e

Sttt Trom il bt the ighest ank(ng employees. s ket e

s o por by i o O pisles, i ot ooy

POt © keep reeactony rodtcers e il fvosiog Stondacts s
Ieinerics. A sh chronilts ¢l s vy which (o i e

SHBsaris go tallers o sock hee product el ke oy e

et the s’ thest o democrcy and ch sttt af e Ko e

LN e e e e o, vl by Rl
pers

Nevertees, s All Nevtns e e deeness of Rockeeler poi

0, Tl commitned. nmerous eros, and et wach s o0 b e

cantian. To begin wih, the SIC was Jnitated by the railioads, not Kockefeler,
‘wh donbted the plan's efficaey. And foral s rotoriety, the SIC: did not cause
e ofl sl of the early TH70s but veas isel  sesponse o the ghut tht forced
alimost everybody 10 dperate at a oss, 115 alo tre that, svayed by childhood
nemories Tagbell ennobled the Ol Creek drlers, portraging therm as exen-
Pl of 4 superdor morality. 4s she wiote: *They believed 10 Indeperdent
ttort-every mat for himself and fir play for ll. They wanted competition,
Joved apen ight.” To support ths statement, she had (0 overlook the baldly
anticompetitive agrecments praposed by the producers thermselves. Far fom
el free-marketeers, they sepeatedly ed to form thefe own castel 1o restrict
output and boost prices. And, as Rockelelle pointed ont, they happily ook
cehates whenever they conld, The world of the early ol industry wax not, as
Tarbell implicd, 4 morallty play of the evil Staadaed OLL versus the brave,
noble independents of western Pernsylvania, but a hatsh dog-eat dog world

Though billed 35 a mistory of Stardard O, the Tarbell seris presctec
Rockefeller 35 the protagonist and cener of attention. Trbell made Standard
Ol and Rocketeller inierchangeable, cven when coveriag the period after
Rockefellr retied. Somelimes It 1s hard fo fell whether Hockefeller I a teal
person o1 persomification o e Lust. Significanty, Tarbell chose for et epl.
sraph the famous line from Fmerson's essay on sellteliance, “An nsitution
i the lengthened shadow of one man.” When Hepry Rogers questioni this
approsch; Tarbell noted the dramatic effect of focusing on one individual,
wrting in her notes aftr (he mecting, "llstrate it by Napoleon work and the
effort o kecp the atlention centered on Napoleor, never mentiontag anybody
U1 conid hep it This grea-man approach To history e a human face 1o
b igantic, amarphous entity known as Standard O butalsa turned the ull
fosce of public fury on Rockefeler: It did not acknowledge the burcaucratic
ety of Standazd Ol with it labyrinthine comumiliee system, and stigma-
et Rockefeller Lo the exclusion o his associates. So Flaglt ceme off rela-
ively unscatsed, even though he had negoriated the secrel relght conttacts
that bk s fargé in the McCTue’s expose

Howexer palhbicaking in it time and richly deserving of ts accolades,
the Tarbell series does ot aally, stand up as an eandusing piece of history.
“The more closcly one cxasnines i, Uhe more It seems a superior scceed as-
querading as soher history T the end, Tarbell could not conger he nostal
sia for the Tirusville of her girlhuod, Uhat lost paradise of heroic frcrds and
neighbors who went forth. conghtily o do batlle it the all devaring
Standard O dragon.

an

“The most celebrated an widely quoted charge thit Tarbell made against Rock.
efeller was the Iease deserved: ht he i cobbed Mis. Fred M. Rackus—forever
koo (0 history a5 “ihe Widon Backus’blind when buying her Cleveland
tubricating plaal 1n 1875, It every melodrama aeeds a poor, Jom widny,
ehcatil by & sclieming cad, then Mirs. Backus perfectly tted Tarbells portait
of Rackefellr. ¢ it were true," Rockefeller latr conceded, it “would represent
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0 shocklng imtance of eruelty fn crushing a defoneloss woman, 11 potable
At 1t wide clreulation and its acceptance as (e by those who know othing
O e facty s avakercd more sty agalnt he St O1 Conpary
Al agatnst me personally than any chaege which bas beeo made.”

e tackground of the sory 1y mpl. 1 Hi ey Clevelae <ys,
Hoclafelerhnd befriended 11ed M, Backus, who worked 4 4 bookkeper 1
il e a taughe n he Sy el of thet chgch, In e Dacon
st il tree chikdren,and started 3 small bricating company. 1574,
ihe fory-vearol Bockus e, Tely from consumption, nd hswidow
Iheried 3 obsolte pla hat comsised of e more i a it clos

o sheds, sl an tenkcs, 11 il st meart tht e materlad <0
1o Bl the lope a1 gt expense, and then the ubricating ollhad to
11 e v the some st pinonot the most ekt of vepues Beore
I entered the luricatng businss, Standand O bad toesse his miginal
operaton. When it branched out i brcating ofsar greases i e e
18708, absarbedthee sl bricating cormparie, of hich Backus 1 s
IO the mos bckard. I fact, e Backas operation was s oomoded
it Stardard Ol evestuty shut ¢ down. This i ot preven 1w
achus fom steing up a 13bid tional controversy abou Kockefel's supe
posed et o e prceiss plat.

\¥ien Standare 01 e sppronchid Ber sbaut the purchas,she sted
pon dealng with Rocketelerwho, T oldtime’s sak, agieed 1 e het I
e s, Appealing 2 er st 3. vidns an Gusting 10 s eivimany

an e ieades S  Fl pice T e ropety 45 Sherecalled, e prom:
{5 i ars i hi s, tha e would and b e ¢his franacti s
hat s ot b wionged. .. thought that i eelings were suchor e
Sublec €t 1 could trus i that he would deal hooasaly b e
H3ckUs ol a fiend thar Rocketeler suggesid that they el eogene
priver. Up unti this poine, e story talied closely with Roletches, o
i hat i been *moved by ldly consideraion 0 an 1 emploee.

While Backus wanted Rockeeller o condixct the negotiations br her
e knew nothing ahout hbricancs amd sent his asioriats hteod.
Acconding to Back, Rockefler Hircings biked he uamerifaly. e ol
el her operation berween $150,000 and $200,000,wheres e Stk O
eyl refused 0 pay mote tha S70,000- 519,000 fo the el on hae, plos
SU0000 for the factory and goodill. (Out of e for Backus, Roccilr
11 T 1S appraiesbump ap 1 st Ggure by $10,000) Rack's gt
101 Cites . Mac lter swore tt s clent, i an estmated ey of
N st o witen e S71,000 ot plant and goodbll s s more
() Rockeleller iy pac. et she grw incersed ove the putches prce
I drafed  savage et o Rocheteler, accasing him of double dealng 10
Wi he madethe folowing rply -

1168t S et you make as to my pecting the usines
o the Backs O Company 1 B talon (om sou, s et in (s o i i
it you have wetien . you do me mos revous wrong. | wis f
ot it moment 10 he iiersts rpresénied by e whete dhe usines

o the Blacku O Company was purchased ot 1ot | bellevs it 1w (o
S0 {eten 0 e he sl ] am etitely andid i hisstaement,
e 1ol youe et 0 e i, s e years s, wher you
Conslie M, gl and mysel as 10 3elling 0ut yous Icrests 1 M.
Rose, ikt yous e desious of seling o considerably R prie
0 o e, than you v o cecised i cash, and which sae v
Sl e b ad 10 e closed 1 o could e obtained satsac
oy seciiy for he defreed payzvents

e then pointed out that the S60,000 paid fo the property was (w0 oF
e times th cost of comstrctin equal or bettr faclifies— statement cor-
toborated by a Me. Maloney, superintendent of the Backus plant. "I believe
that if you ould seconsider whar yous have witien In yous letter ... you
must admit having done me great injustice, and | am satisfied Lo awall upon
[your inate sense of ight for such admission.” In closing, Rockefelier
offered o nesore er business i gelurn fo the money or give her stock In the
Company at the same price paid by Standard Ol It was an eminently fair
offer and yet the histrionic Backus flan the letet n the fre.

Because Iéa Tarbell insisted upon reviving thls hoary story-—Henry
Dermarest Lloye had slteady wrumg fears from readers with il 1905 Rock.
etelers attorncys leakied 10 the press a lette writien by 11 M. Backus, the
inlaw. Having lived vith bis sster-n-as duriny the period
In questian, he vas present the day Rockefeller paid his visit, As e told Kok
efeler, °T Know of the fen thousard dollars that 53 added to the purchasc
price of the property a1 your sequest, and 1 knotw (hat you pakd 3 1imes the
valie of the property, and T knasw that al that ever saved ous company from
ruin was the sale of 1 praperty (0 yon, an {simply want {0 easy my mind by
oing fustice to you by saying so.” 1t was exceedingly lucky for Backus that
she bowed ot of business, for Standard Ol buflt more modern bricating
Plants, marketed 150 differcat lubricants, and dhove prices fartelow the price
a which she could bave operated proftbly. Had she stased in business, she
ould have been bankrapt within & e years.

iy investing her proceeds In Cleveland real estae lastead, Backus, for
from being reduced to ilth and misery, became an extremely rich worman,
Aecordin o Allan Nevias, she was worlh approximately 300,000 at e death.
Neverthless, the supposi theft. of Backus Ol became an ilée fixe, and she
dredged up the story for anyone who cared to listen. The nation of lockefelice
glefully tulnlng a poor widon was such a good sory, wilh 5o fine  Dickensian
ring, that gullbe teportes gave i fresh crculation for many veus

1#Tarbell perpetuaied one myh sbout Rockefelle, she also hud the hon
esty to cebunk another: that Rockefeller had blown up & competiag celiery
In Bufalo. 1t vas this allegation that o upset Henry Rogers that b cooperated
with Terbell to clar his name. Swallowed whole by Liogd amd constantly
brandished by, the Word, th tale was a hardy perenalal of the anti-Stanarl
Oilliteatue.

i the Backus cas, the Lacidens dared back o the period when Staadard
Ol entered the Iubricating busines L the e 18705, The trust had coveted the
acuumm Ol Works in Rocheser, New York, oned by a faher-and-son tea,

|
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Iiramm and Charles Everest. e day, Johin
it Rohefller offce and asked i e 0 price 0 i
i, When Frest oblged, Archiold thiew e i toured it
gt dismising the fgure a3 absond Taing o susker appronch, Roclereler
Teaned forwand, touched Fseest on the kaee, anf sad, "M Pxerest, don't you
hink you would be making & mistae o g0 n1o 3 (gt wih young, sciive
inen who mear  develop the catie petcoleurn industry?” When Everetshot
Ik that he s  fghte,Rockeflles st sl

et exentully realized he was dealing with an immovable focce il
50k three ourths inecest in bis i to Herry Rogers, o Archbeld, and
Ambrose McGregor, scling < agents for Standard O1, Because the Everess
retained the managers, the Standord exccutives wece volved only tangen
1l 1188, L Of Vo empoyeesJ. ol Wikon, Chiles . Vathens,
and Al Miller—defetet 10 seat 8 vl efnery e Bl Lbricatng Ol
Company: They brazenty planned o se-ieae e ok firm by ransering
Iechinalogy;, poching clients, and copyin processes pateted by Vacuuin
Wil the Fverests Jearned of ths, they hreatene egal action, Albect Mille
icpented and sought Belp o iear Everest. Together (hey consalied &
Hochester Tavses, and ot his mceting Fverest slegedly oated the s of
il sabotaging the e lants “Suppose b should arran the machinery
50t 60uld bust up, o smash up, what would the comsequencss be?” A il
i o specalrion world b erected o this gy

Accoring to  Jaer conspirscy charge, on Jane 15, 181, Miller ordered
e reman at the Butalo pant o heat the SHl 1o such caploe tempers.
s hatthe heay crade ofl began o st and bl Prtty soon, the brick
W01k Cracked, e saety valve bl off, and  large volure of s Hissed out—
ihout kindiing 3 fte. A weck laer, Mler et i New York wid Hirarm
Buerct and Heney Rogers, who packed him off 1o work at & Caliornia
s, When the Eerests fled patent Infiagement s against the Sutflo
ceflery, Charles Matthews, ringieader of the rencgades, rtalted it bl
o0 il s, charging  conspiacy 1o blon p his Rufal works and seek.
i $250,000 i damages. The thcee Standard Ofl wortes on the Vacuan
i Hogers, Archbold, and MeGregor-<despite the distan natute of i
ifnolsermont I Rocheste, e indicted s i the erests. Ouly vagady
e of the Drouhaha, never hving et Millr, Rockelele s roped it
11 case for publicity purposes s subpoenacd ss 3 provecution witness. The
s altas stauck. i - pety rant, disaating i from more presing
inates. Nothing i Rockelller's papers Sugscss it i regaded the sl &5
anything other than avright extorgion

1 My 1887, Hockefelr st captve i  packe bt conrtroomn for eight
ays. Resenful of helng tumed 810 a peblic specicte, e et be wis beg
ervec up as a sideshow {eak to “this Turows clas of wonder worshippers
e class shom P . Baraun capitaized fon] and made Bl ortuae out of
hen Rocketellr etifie, he isplayed, 35 iy, ola Drgetilnes, but in
i Instance e ceally ke Tl sbout th case. A the cl ofciht days, the
e diopped charges against Rogers, Azcibold, an MeCireger, While Rogers
g8 banch o parsies given by  well-wishe, Rockeller, i a are dlsplay

i Everest

O bl futy, 1ose froms i veat, | clerchec, e sakd, °| have o congratu
Itions 0 e you, Rogers, What shouli be done with people who being an
ACHIOR agaInt men I Tl way-—what?” Wheeling aborst, he shook s fst o
Charles Matihews, Then, muttering “whit an unbeard-ofhing,” be strode
skl fcom the courtionm, his retinue in o In late seas, he fulminated
galst Matihews s a “seherting, trouble-making backmatler” who afferee to
el s refnery 10 Standard Ol for $100,000 and oy intisted his muisance.
Sl after being rebafed.

The Bufalo suit, 0 truth, bad scant mert, The prosecution never estab-
Jished that an explosion lad taken place or ever that 3 high flame was cces-
sarly hazardous when staring up U stll, Though the Tveiests were
canvicted and ined 5250 apiece, ths small fighre mirtored the jurors belict
that the Everests did nat conspire @ blow up the refinery and were guilty anly
Of furing anay Albert Millr. € Henry Rogers cooperated with Ida Tarbel for
the sake of vindication in the Ruffala case, he was amply rewardec, She stated
categorically: “As a mattet of fact, 0o cefinery was burned In Buffalo, nor ¥as
I ever proved that Me. Rogers Knew anything of the attempts the Evercsts
nade (0 destio Matthews' business.” Vet he notion that Rockefeler enjosed
blowing up rival plants so tickled the popular fancy that it remained
enshiined as & story much o0 good to recite, and it was duly revived, along.
with the musey carard ahout the Widow Backis, by Matthes Josephson in his
1934 booic The Ralier Barors,
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POSTSCRIPT

‘Was John D. Rockefeller
a “Robber Baron”?
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O S 3ol Hitory of il A Let 5 ot ¢ o
1961 0 Gicnn ortew, The R o i Busies, 1860-10 i v,
1975, ol Lthem ad Pt DA Js v st an el coecton
o o ol on he et o s i espetee et
Sihologi o . Kokl Ko o il Stesman 0
T 1) a1 Kt s s (1C. ey 1969). Tor i
o oo k. e My K A Rt Fistonan” e (Otes 36,
1967 Sus focusing specically pon Rockeele sl Al Nevirs,
Jolt . Aok, Th o A o A i, 3 ol eaboer

0

10401, Sty (0 Power ol D Rockefele, Industrialst and Phiantheopi,
2018, (Serllmer's, 1953), and David Freerman Hawke, o 0. The Founding
Juther of the ockeeler (1980, Biogeaphical studics of oiher lae-nineteent-
century Dusinessiven Include Harold Livessy, Andrew Carneste and the Rise of
g Busss L4ele, Brown, 1975) and Maury Klein, The tife and Legend of fay
Guld (ohns Hopkin Pres, 1966, Robert Sokel's The Fntpreneuts: Expors.
o it the American Businiss Tradision (Weybright and Tlley, 1974) pre-
sty syaupathetie sketches of the builders of often neglected industres of the
nlncteentt and twentieth ceneies.

The works of Alfred D. Chandler, 5, ae vitl (o e uralenstarulivg of
Aeerican industriatization. Chandler alost single-handedly reshaped the
vy in which hisorians siite about Americar cosporations. Instesd of argu-
ing doout the moralty of mineteenth-century businessmen, he employed
organizational teories of decision making borrowed from the soclologists
and applied them to case studies of corporate Ametlca. Tor example, see
Stradesy and Structue: Chagters i fhe History of American ndstrial Eniiprise
(I Press, 1962); The Visive Hand: The Manaserial Revelation in American
Business (Harvaed University Pees, 19773 and Sale and Scope. The Dynamics of
Industrial Capitaisn (Harsard. Univessty. Press, 1990). Chandler’s most
Important essays are collected in Thoreas K. McCriw, ed,, The Esential Afred
Chanter: Bssays Toward w fistorical Theory of Fig Business (Harveud Dusiness
School Press, 1988). or an assessment of Chandler’s appoach and contribu-
tions, see: Louis Galsmbas, “The Emerging Organizational Synthesis in Mod.
em American Histoy,” Busiess History Review (Autuma 1970) and Tharmas X
MeCraw, “The Challenge of Alited D. Chasudler Jr: Retrospect and Prospect,”
Reviens s American History (March 1987).
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ISSUE 2

Was John D, Rockefeller
a “Robber Baron”?

YES: Matthew Josephson, from The Robber Barons: The Greut
mercan Capitlists, 1861-1901 (Rarcous, Brace & World, 1962)

NO: Rom Chermow, from Titan: The Lie of John D. Rockefeler, Sr
(Random House, 1995)

ISSUE SUMMARY

ES: Mathens Josephsan depicts John D, Rockelellr a5 an uncon
sciomable manipulator who emplayed 2 policy of deception. biibery,
and autght conspitacy 1o Testain free nace in order to ellmioate
is competiors fof canirol of the oilindusy n the United Stats,

NO: Ron Checnos recognizes that Rockefeler was guily of mis-
Geuds that were endemic amon both small and large corporate:
leaders of the industial age, but he concludes that some of the
most egregious caims atirbuted to Rockefeller were without
merit and ften represerted actions taker by Standard O associ-
ates withont Rockeellor's knowiedge.
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often ot 10 the st Wl of the 18005 and the sigaificance of the “transpor-
oy sevolution,* which produced better roads, canals, and ralioads 1o
move prapie and goods more eficlntly and cheaply fram one point o
another Technological mprovements such as the Bessemer process, rfrigera.
ton, electrcity, and the telephone also made thele mask in the ation's
e g Government cooperation With husiness Large-sale immigration
fom Europe and Asis, and. the availbilly of foreign capial for industrial
vestmnents provided il cther underpianings for this industrial gro
Finally, Amserican industriatization depended upos a sumber of ndividuals in
e e Stats wha were willing g0 organize and fusace U nationt’s industial
s o the s of anticipated profis, These,of course, were the enliepreneus.

American public a1litudes have seflcted a schzophrenic quality with
g 10 the setvites of the Industal leaders of the ate mineteenth century
et these eatreprencurs “robber basos,” who employed any means noces-
41y 1o emrich thermseives at the expense of thel competitors? OF were they
“Captains of Tndustry” whose shrewd and fsmovative leadesship brought order
it of industrial ehaos and gencrated great fortures that eariched Uhe pabllc
selfe through the workings of various philanthropic agenciesthat hese lead
ers ctablished? Although the “robber bazon” stereotype emerged as carl as
e 157, i probibly gained i widest acespiane i the 19305 wher, in the
nidst o he Great Depressiar, many cllcs were proclalming the apparent fi.-
e of American capitalism. Since the depression, loweses, sorie LIStorians,
including Allan Nevins, Alfred D. Chandicr, and Maury Kein, Lave sought 16
evise the negative assessments offered by carter generations of scholars [
the bands of these busiuess historians, the late-ninereenth-century business-
mes e becoune “industrial stalgseen” o SKIIULY oversaw the process of
aising the Uit St t0 3 pesesmint pasiion ataoag the nations of the
warld, The following slections réveal the divecgence of scholaily oplolon a5 1
applies 10 ane of the mast ovable o these American entrepreneursJohn D.
Rockefeller . the founder of the Standard Oil Coropary, swho carae (0 epito-
imize Dot the success and excess of corporate capitalism in the United States,

Matthew Josephson, whose 1934 altack on momopolistic capitalism
becam:the muoiel for the "eabber baron” Uhess for post depression era histo-
tians, characterioes Rockefellr as & parsiinonlous, deceplive, and conspliato
tial Businessman, Rockefellers fortune, josephson argues, s bullt upon o
sexles of secret agreements that wrung concessions from America’s leadiny
ailiosd sagaaes and allowed Rockelelir to decimate his compeseons through
e establishment of the South Impravement Company and, subsequercly,
Standard Ol

I a chapter from s recent biogeaphy of Rockefellr, Ron Chernows ans
s the ndicment s the ationt' leading il iagoste craled by muckiok
ing jourmallt Jda Tasbel a the m ofthe ase century. Chemans poiats oul that
‘Taibel, motlated Ln part b the belef that her arher an brother had suffered
financial setbucks as a tesult of Rockefeller's busingss dealings, painfed 4 porrait
of scandalous misdeeds on the part of Rockefelley same of shich was undeserved.

2
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The Robber Barons
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But the elder Rockereller weat further than this in his sage instuctions,
acconding to fohn 1. Hynn, 3o attsibutes o him the satement: !

ot my boys every chance | ge, 1 t ke e sharp. 1 rade wih
the oy and skin"em an st bt ‘em every i 1 can. | van t0 ke
‘e s,

18t e he oun Rcketle oo cetain Hiinessand
ing sarpncs. fom bis resies b, s as ru 11 . e s
bientsy i d oo 0 s ha i poerty upen s b T
e s Rave e sbict 5 smrs. e 1 th. e sopenon ot
o, hom e s tecaled i several Sloes. 1s s wod puih
i, 25 selated, it blsch i 0 “Uphold she Stdart o e oy
w1 showed edency o dereriotate.” O he she o ot o
s punshing him ot asdeed s chool of hich e o ot she oo,
Neve mid e have st 13 0 Lhis whipPING a1 w0 o e
time.” he normal atcome f ek TR Gy would b dbeaptiog
and saltines i e oy a5 0 defre

W s mother, who dcaed e e with e ld e of a v
el also st i In s st usines enberprse, Whon 1 v oo
s o1d s encouraged b t e ueys, and give i ot s pinpen
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he farmily's surplas ik curds. There are logends of Rockefeler a a boy salk.
i Furkey with the most patent stealh 1 arder t0 seize her e,

“This harshly dielplined boy, quiet, shy, reserved, serous, recelsed but o
fove yeary’ poarsehooling, and worked for neighbarng farmers i ol bis spare
e, s whole vouth suggests oy abstinerce, prudence and the growth of
parsimony i s soul. The pennies he earned he would sase steadily in a blue
ool thal o0 on & chiest i his 1oom, and accutulated wntl there was a
sonal heap of gokd coins. e would work, by his own sccunt, hoeing pota-
10 or & nelghboring farmes from morming to night for 37 conts @ day. Ata
e when he s stll very young he ha 6 dollars save, which upon -
Hation he one day loancd 10 the farmer who employed him.

A s 1 s savi hose e sums,” e relaes,“ soon learned thit 1 culd
a5 much Inerest or $50 Toaned at seven per cent. then the legal ae of terest.
31 could earn b digging potatoes or ten days.” Threalte h Llls s, he resolved.
hat it as beter “4oft.the maney be my Slave than o be he lave of mones.”

1 Cleveland whither the family removed in 1854, Roclefeller went (o
the Central High Sehool and studied bookkesping for 4 yeae. This delghted.
him. Most of the conguering types in the coming order were to he men
trained carly in e n the calcalations of the bookkeeper, Coake, Huntington,
Gould, Henry Frick and especially Rockefeler of whom  was sad aftervar
“He hid the saul of a bookkeeper”

I s ise position as bookkeepe (0. produce merchant at the Cleveand
tdocks, when he was sixteen, he distingulshed himself by his composed
orderly habits, Very carefulty he examlned each ltem on each bill beiote he
approved 1 for payment. Out of a salary which began at $15 2 month and
albanced ultimately to 350 a month, he saved S800 in thaee yeas, the Hor's
Share o s total g This was fantastc pasionony

He speat little morey for clothirn, thorsgh he was always neat; b siever
et 1o the theater, had o smusernent, ard fos s, Bt b attended bis
Haptist Church in Cleveland s devoutly a8 he atterded to his scconts. And
0 the cause of the church alone, to Its parish fund and mission funds, he
demonstrated bs only generosity by giits that were arge for hlm thenfrst of
ten cents, then later of twenty-[ive cents at  time.

Inthe youns Rockefeier the ralts which his mother had bred i i, of ety
an the economic vittue-wosship of the ‘lean goddes of Abstinence” - wee of
e loth. The pal, bony, snaleyed young bsptist served the Lond and pursued s
o busines wiremitingly 1 composl smanmier which had a certain langoor,
Hid  feversh caleulaion,  lecpy srength, crucl, iens, teribly alrt.

s 2 schaalboy Joha Rackefeler had once snnonced o s comparion, 35
they watked by  rich man's ample house along their way: “When 1 grov up |
want to be worth $100,000, And I'm going 10 be too.* In almost the same
worts, Rockefelerin Clevcland, Cooke i Philadelphia, Caregie in Piisburgh,
or a fames Hil in the Northwestecn frontier could be found voicing the same
hope. And Rockeflles, the bookkeeper, “not sothful I business .. serving the
Lom," as Joha T. Fynn describes hian, walched his chances closely, learned
ey detal of the produce busines which enyaged him, untl finaly in 1858
e madebold o open a business of his awn . partership with a young
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B mamest Clark b was destined 10 b e o belind), Rockeflier's
Y accurmulited saviogs of $500, i addition 0 a oan from his father at the
RO Fale o 10 e cen,yilded the capits] which launched b, and he vas
S0 “gathering gen” quicily. He ke the ant of vsing loan ciedit to expand
Il opertions. His st bank oan sgainst warehonse eceipts gve hion  thrill
f plewse, 1w bought g snd produce of all ins in carloa los ather
01 ] consigmens, Drosperous, he said nothing, bt began fo dres s
i, g & high silk o, fcock coat and stiped trousers like ofher mer
A O the me. 1 head was o, bis eycs smal, bl on his pale
By ks e e proverbia side whiskers, i i coloz

A ght, in his 1o0m, he ead the Bible, and rtiring had the queer habit
K 1 s pillow about his business adsentares. 1 his autobiography

14 s £t “Shese ntimate convessations with myself had 3 gt influerce
Upon mny 1" 11e told himself "not o get putled up with any foolsh
1011001 and never t be deceived bt actual conditons, “Laok ot o y0u
Wil ot you beod 0 steady.”

He s ven 10 sececy; he loathed al display Wit be arred, & fe
A1 e, e 105 0t clay from bis bsiness. His i, Lauea Spélman,
prcved an excellent mte. She encouraged his furtiveness, h reltcs, advising
1) s 10 be s, o say as lille a possibl. His composure his el
JOesion s ecessive, Those Clvelanders to whom Miss d Tarbell
Al hersi 1 her nsestigtions of Rockefeller tld her hat be wis &
A 0 10 best i a rade, hit e rorety s, and almost never laughed,
e e e SUUCk @ gt bargain, Then e might clap his hands with
gt 0 e ight even, 1 the occaslon warcanted,thranw up s e, kick bis
Tl a1t g s iforat One e be was s0 overfoyed a3 fvorabie pece
16w it e st e T bousd 0 be rch? Bownd t e rich!

Il discovery ot oil in the nontmesteen comer of Pennsylsania by
i 1) Drake in 1859 vas o solated evert, but part of the long overdue
TONCAED 6 explolt he subsol of the cotry. When thousans rushed (o
S0 the siver and gold of Nevaca, Colomado and Montana, the copper oF
MIchlgn, e £0n ore of Fermsylvasi and Net York,techaical knowlcdge st
3 It preed the mesning of the greasy mineral substance which ly sbove
o new Tiusvile, Pennsylvaeis, and which had béen used as a patent
el (*Kiee's Modicine”) for tweey yeass. The rush and boom, out of
WhiEh Dterous speculatons such s Andro Carnegic had dase Qulck prot-
11400 5010 Ut 50 tmany others ost ) hey possessed—did ot escape
e attention of Rockefelle The merchans of Cleveland, nterested cithes
g the new Maminating ofl o inesing in the industzy (e, i sent
e yonung Rockefelier 0 spy out the grocnd.

e hud come probably in the spring of 1850 o the SN, blsckened
alle of the O Regions whe a foest of crude dortchd, sy shacks ot
storehouses i been ratsed. overnigh, Here he Tt ke a (0 Aty of
e plonces drllees of diggers of o, the st fanay of SSpAANION, Wi &
duep diavor it all conservative s of the (e AL Tt wore
contonalfes, dsastrs i misales an ofl el DA BN 8 vk,
Wt e market price at twenty dollars-a barrel) (e a0 Wl e o

W/ Metnew Jotepteon

e pric el 0 three and ever ten dallars  bacrel before the st ssont Xo
oo coul tell at what price 1t was safe 10 buy oil, or ol acreage, and none
Kaews Ry long the supply would st

Hetuening to Gleveland, Rockefeller had counseled 1 merchact frends
againstinvestments n il At best th refning trade might be bty profitable
if one coul survve the mat daace of the market and i the supply of ol held
1. Repugnance vasstromg i th Lafiniely cautious young mezchant against
e plteering of the O Creck sbble. Two years were o pass before he
prosched th i sgain, while bis aceumulatons faceased it the frufol
i ade i provisions

. 1662, when small efineries were ising everywhere, shen more and
cuore ol ficds were heing opened, the peospects of the new tmide were
fiensely more avorable. & Clvelander nasned Samic! Andrens, owner of a
‘amall S, row caute ot firm of Rockefeler & Clark with a proposs! that
e back i 1 seing up 4 zable of-refinery. T man Andrcos s some-
i 013 technologist: b Kanew how o extract  igh peccentage of kezosere
ol from the crudes e was one ofthe st (o us the by-procucts developed In
{h e process Rockefeler and s parines, who appreciated the man's
wworth,mveeted 55,000 a the start with hims The afair flousished quickly, a5
emand widened fo the mew lluminant. Soon Rockefeller missed ot a day
{rom th tefincey, ehese Andress manu factured  ketoseme beties pure than
i competitrs’,aad Rocketeie kept Lhe books, conducted the pucchasing of
crde o 1 s sharp fashion, s saved ol irom, waste ols, made his oL
barrets, watched, spared, squimed, for the smallest hargalns.

1 1865, with ncanny judgmen, Rockefeller chose betieen s produce
usiness and the ol refming irade, He sol his shate in he house of Rockefller
& Clark, and purchased Clarks shte in the ofbrefiner;, now called Rocketllee
& Adeor. A this moment the values of all provisons were fllng, whilethe
o trae s wlcing,spreading over all the world. Sevec] great et vells had
come i suppiy vas certaln 10,000 barrels a day. Conceateaing ll is efforc
i the new trade, h lsbored tmremittingly o entreach m<Ien i, 10 be
Jeads or al the Rar, which were grea. He Inquguraed rthess ecoronies
g a1 s atention 1o Tie derals,” he acquired a munerous Clersele
T ester i Soutbern saes;and openedan export el agency i Netw
Yo, beaded. by bis brother William Rackeflles. “Lovs voiced. softfooted,
umble, knonwimg cvery point i every man's business, Mis Tarblleelaes, "
pixer tired il e sot s vares at he lowest possble Ggres.” “foba alvays
ot e bestof the bargain,” the ol men of Cleveland recll: “savy felow he
st Hor all his Ferce passion for morcy b vas utterl mpesese n his bear-
[, save when soone surprisigly good yurchase of ol had been e at the
il Then e nl 50 1nge Festeain his shouts of o5, n the of e, ot
Hockefele gy 8t el o strges e encnet the mercies and
gl COMpUON 0F gl and his own unpitying logic arsl coliy res-
ol metods were doubiloss the consequerce of the brutal fre foral from
Sehichy e et Wi AN €S onies.

Wil e ey of e il contended with each oinet (n Inwless
ishion 1 the ot QAN (e reiners a et sl ceniers

e —
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i processed and reshipped the cnide ol were il engaged (n unrestiog
rade confict, n which all measures were fait, Aud behind the tivaley of the
produces and the refiners i differeet cities fay the secret struggles of the
Intge collrond dnterests moving obscurely n the background, Drew’s Erie,
NamderbIts New York Centeal, Thomson and Scott's Pennsylvani, extendi

Jines 10 the Ol Regions,dl unted their fortune n the buge nese raftic
eSS e ecrests o favored shipping ar refining centes such as Cleveland
0 Ditshurgh of Bufalo to sult themselies. [t would have becn simplest possi-
by 1o bave oflefineries at the source of the crude materal fself; but the
o 0f the ralioads [osbade this; and there was o way of determigiag the
OUIEOMIE 10 this e, as i any ofhet phase of the orgamization of the coun-
Uy'S e tesousces, whose manner of exploitation was delersined only
Uongh piched batiles bersveen the vasious glditors, wheeein the wil of
Providence was scen.

Rockefeller, ¥ho liad o triends and no diversions, who was “all bus'-
10644, John . Py descrives him, no gave himsel 16 incessant panming,
AT that would defeat chance Hself. His company wes bat ane of thirty
Ol tefines located in Cleveland; in the O Regions, at Oil City and Tirusvile,
Ahere were numerous others, including the lagest refinerics o all, more favor
by plce for shipping. But in 1967 Rockefeler invied into his firn as a
e, a busines acquaintance of his, Henry M. lagler, son in-law of the
I whiskes distile and salt-maker S, V. Harkacs. Hagler, a bold and das
g Tllow;, was deephy attracted by the posibiltis of the ol business. Thanks
10 Harlaiess, he brought 70,000 into the business, which at once opened a
second refincey in Cleveland. Within a year ot 1o the fim of Rockefeller
lagler & Arxdrnes v the blggest efinery in Cleveland, proxhucing 1,500 barrels
4 day, having s own wazehouses, 15 €xport agenes in New York, 1 own
WoOCen ank car, It own saffof chemists or experts who laboted Lo improve
G anomize the manufactaring processes. The company moved steadily fo
e 100t of the field, sorpasing 11 rivals in quality, and outselling therm by &
A1l though ot certain or declsive, margin. How as this done?

I the struggle for business, Rockefeller's instinct for conspiracy is
Aleidy marked. The pastnership with Flagler brought an access o fresh capi.
al and even more credit. Then in @ fusthee step of colusion, i of profound
Importance, Rockefeler an Flagler approached the railroad which carred o
many carloads of their oll towasd the seabosrd, and whose tariff figured
ey in the uitimate cost. They deranded Izom it concessions (a feight
0l it would enable thers o meet the advantages of other refiaing centers
1T as Pittsbusgh, Philadelphia and New York, Their company vas fow large
“10gh 1o force the hand of the ralroad, in this case, ¥ branch of Vanderhi's
New Tork Central system; and they wers,granred their demands: a sceret
cluction oc “rcbate” on all thele shipemerts of ofl "Such was the railroad's
ethod,” Rockefellr himsell aftesward admitted, He relates:

A DI e s e and enlected Uy e o compans, bt so e
5 1 Koowledge extends, was sldom retaned s Full & ption of i was
i 1o the skipper 25 & tebae, By ts methad e 1e4l e of freigh

Whlh any shiper k] Was 008 Known by s onpetiions, ot by e
Tl e et i e of bl with the ey conpanis,

Once having gained an advantage Rockefller pressed forward relert-
Jessly, The volume af his business inereased rapidl. Thanks 1o the collzbora-
o of the ralioad, he had plsced his rvals in othes cties and In Cleveland
sl nder @ handicap, whose weight he endeavored 1o lncresse

The salenads, as e see, possesse the sraregic powes, abiost of fe and
et to encourage one industrial Group or canse another € languish. Theis
pollcy was based on the relative costs of handling small o farge volre ship-
ents, Thas as the Rockeleller compaay became the largest shipper of o, s
production 1sing In 1870 to 400 barrel a day, and offered (0 guacantee regu.
lar daily shipimets of a5 much as sixty carloals, the ailcvads vere iupelled to
accept further proposals for ebates. It was o thetr fnterest t0 0o 30 i view of
savings of several huadsed thousand dells 4 month in handling, On crude ol
brotght from the Ol Regions, Rocketeler paid perhaps 15 conts  barrel ess
than the open rate of 30 cents; o zefined ofl moving from Cleveland toward
Neww York, e gl approximately 90 cents against he open raie of §1.30. These.
momentous agreements were maintained i uties secrecy; perhaps because of
the persisting memory of thelr legaliey, acconding t the conumon v ever
since Queen Llizgbeth's time, 35 form ot “conspiracy” in trde.

I January, 1670, Rockefeller, Flagler & Andrews wore incorporated as a
ol stock comfrany,  form increasingly populas, uader the name of the Star-
dard OI Company of Ohio. ¢ this ime their worth was estimated ot one il
lion dollas; they employed over a thousand workess and wete e Largest
refness in the world. Despite deeply disturbed conditions in thei trade dut
g 1870, profits camme 1o them In 3 mountin flood, while in th same yeas, it
s motesvarthy, four of theiz Laenty-nine competitors in Clevelral gave up the
ghost. The pious young s of (hicty Who [eared only God, ! thought of
Hothing but his msirts, gave fol a sign of his greatly sugmented weaith,
which mude him one o the leading personages of hls cty. His Income <
actually 3 fibulous one for the time. ‘he Standard Ol Company from the
beginning corned something like 100 per cent on its capital; and Rockefeler
annd s brother owned a full half-inferest i i i, 1870. But with an evangels
Fic fervor John Rockefeller was bent only upon further conguests, upon
greater extemsions of the poseer over Ladustry which hi came fnto the hards
af the group he headed.

In the lfe o every conquering soul there s a “turaliag poinl,” a moment
2 deep understanding of the self coincides with an equally deep sense of
' mmediate mission In the tanglle world, For Rockefeller, brooding,
secretive, uncasly scenting his fortune, s mament came but a few years
after his entrance: into the oil tade, and al the age of thirty. He had looked
upon the disorganized conditions of the Penasylvania oil felds, the only
sousce then known, and ol thern ot good: the guella Tghtiog of drles,
or tefiniag fims, of il railroad lines, the mercurial changes ko supply and
narket. value-very alarming in 1§70—offcnded. his ordedy and methodical
spiit. tut one could se that petroleum was fo be the light of the world. From
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the sautce, o he chuotle o lds where thousands of delies tiled, the
jutmy steeam of ihe preclauy commodity, petroleam, fowed along many
diyerse channels (0 narmow o the hands of scveral bndred refineries, then
{0 Jssue once more i a continuous strearm 1o consumers throughout the
world, Onvner with Flagler and Harkaess of the largest refining company in
e county, Rocketeler had  sicongly entrenched position at the nartoms of
i tream. Now what fthe Standard 04l Comparny should by further stepe of
Binzation possess el wholly of the narrows? In this period of anarchic
lyidual competition, the dea of such  movement of atiomalization mast
ks come 1o Rockefeler oreibly, as it had receatly come o ofhers.

e s caly a 1868 L st plan of industrial combimtion 1 he shape.
1 e ool i been originated in the Micligan Salt Association. Desiring
{AI chaotic market conitions, declaing that “in nion thete is strength,”
e sl prodcess of Sagiman Bay had banded together to control the output and
S of el all tae st 0 thels egon, a large part of the vital rational supply.
Seer0t agteements bad been executed for each yeas alotting the saks and fixiag
e price at almost twice whal i il ber immediaiely prior  the appearance
O e pool. And though e inevitabie greed and selexiing of e Individual
Sl produscens b ended o weaken the pool,the new economic evetion was
il i e fnfantle form. Rockefellers pastncrs, Fisgler and Harkness, hid
hselves paricipated in e historie Michigan Salt Asociaton.

Tis grand idea of indusiral catioralizaion aved lis swift, ruthiess
methodical execution 1o dowbl o the fimness of character we serse 11
ockefelier who o the tempes of & gt wnconsclonable military captin, cor
Dining audclty with thoroughoess and shrewd udgiment. His pian seemed to
ki Coun of o 00’ fetings n the mater Indee there s somedbing reva
Jutorary i ;¢ seened  fy i th fact of i bertcs nd deeptooied cus
o and common . The rotorious *South: Lmprovement Cornpany,” with its
Sttang chare,ingenionsly nstrucnenting the scherne of combination, was 0 be
Wiasekd amid profourd secrecy: By conspiring wilh (he saloads (hich also
Bungere fr econammic order), It wosdd be ersbly armed with the power of the
frelgh rebate which gartotied all opposition systematical. This pian of comi.
ation, s unifying eonception Rockefeler ook as s raling fess e breathed
e 0t i, clang 0 L gelnly i the face of he mast menacing ACSs of legiva-
Hires, cours, rival caplains, and, at moments, even of rebelllous mebs [is view
Of e e everss ostifed hir, and despite: nsny offictl and insocen denials,
e s beleved o ave said once i confidence, 5 Fynn teles:

e o lan clealy i mind, It was ighe. 1 ke i 4 4 e of con
seionce. 1 s gL between s and my God. 11 had o ¢ somorso 1
il do L a0 e e iy 3 e fic
e broad purpose was to control ard direct the low of crle petofeum

{01 the s of  Tarmowed group of seirers. The efiners wouldbe supporied

I the cornbined ailroad trunk lins shrich shipped the ail; ik the producers”

Pl of e siceams would be et unorganized - bt it power aer il oute 1

et benceforth 0 be concentrared o the fes handsof the refiners

Sl athing 10 thers, beading over thelr maps of the industry,
Wocketeller arkd Flagler st diew up a short 1t of the principal efining com
pinies who were o be asked o combine with them. Ther having barded
agether  sufficient number, ey would persuade the sailzoads 1o give hem
spectal frelght ates-—on the ground of “esening? the tratfic guaaniceing
equitable disteution of felght business; and this fn turn would be a chub to
o other lements needed into unlon with them. They could control output,
deive ot competitoss, and fosce all oceign countres thiougliout the world to
by their prouct from therm at their o trmus, They <ould finally dictate
ket prices on crude i, stablize the g of profi at thele ven process, and
o vy at st with the damgeronsly speculative character of thei busines.

Their plans moved forward rapidly al tirouglh 1871 Tor a small sum of
money the "conspirators” obtainead the Pensylvania chaeler 6 efunct cor
poration, which had feen autharized to engage in almost any kind of business
et the sun, Thase who were approached by the promeers, those whom
they determined 1o use In thel grand scheme, were compelled in a manaer
typical of all Rockefeller's projects t sign a witten pledge of secrecy:

L —— o sy rormise upon s a0 a1 255 genleman
il heep e i st which |y base it curpora
tion ko 35 Uhe Soull Improvenient Campany; that sbould 1 3l 10
complet any by with the ek company s e prelimiar comver.
sations stall e ept sty prvtes and fnally 1 11l ot dslos (e
prce for which I dispose of oy products urany oiler fac 1 which oy i
S e 0 g (5 el woekiags o1 ORI ion of t: com
Py Al his | dofrcly provie.

At the same tine, in confidential pourpaslers with e officials of the
Frie, the Pennsyteania and the New York Central Raslroads, the men of the
Standard Ol represented themselves as possessing secvet cortrol of the blk of
e telllag interest, Thus they abtained conditions more acvantageous thar
anything which bad gone before; and this seapon in furm of course ensured
the teiumph of theis pool.

“The refiners 10 be combined under the aegis of the South Improvement
Company were to have » rebate of from 40 to S0 per cent on the crude oil they
odered shipped to them and from 25 1o 50 pet cent on the refined ol they
shipped o, The refinues in the Oil Regions were 10 pay tvice ws ymuch by
he new code (though nearer & New York) @ the Standard Ofl Company at
Clevelind, ot besides the rehate the members of the pool were 10 be given
dls0 2 “drawback” consisting of part of the ncreased tarffrate which "ousid
exs” were fotced 10 pay. Hall of the reight payments of a el tfiner would
in many cases be pald aver 1o the Kockefelkr g1oup. Their compelitors iete
Simply to be cecimated; and 10 make certaia of (his the ralloads agreed—all
being st down in writing, i minutest desatl—“to make manifess o way-bils
of al peteoleum or s product tansported oves any portion of s lines
which manifests shall stste the name of the consignee, the place of shipment
and the place of destination,” this fnformation to be farmished falihfully o
Uhe offcers o the South Improverent Compary.





